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Section Il: Program Report

Program Description
Present a brief program description. Indicate why the program was initiated. State how the institution and
the USHE have benefited by offering the program.

Description

The Masters' degree in Communication Studies is a face-to-face program focused on understanding how
communication in human interaction can build relationships that enact positive interpersonal, organizational,
and social change. Graduates of this program are applying their skills and disseminating their knowledge in
ways that enable greater collaboration and cooperation in a variety of contexts.

The Master's degree in Communication Studies has a two-fold purpose. First, the degree enhances students’
personal career objectives by preparing them to advance in careers that highly value communication skills in
managing conflict, building cooperative relationships and teams, and facilitating positive change. This
training is important as students either enter the workforce or begin a doctoral program. The analytical
research skills and in-depth immersion into the dynamics of specific communication contexts help graduates
better understand their own experiences, make purposeful choices in their interactions with others, and
prepare them to improve the settings in which they work.

Second, the degree also trains students to impart the knowledge they gain to others. One of the key benefits
of this program is that it is designed to instruct students to teach, train and write with the goal of sending out
Master's students who can help improve others' relationships and work/community environments. Whether
the new graduates share their knowledge through continuing to research and teach in this area or by working
in their local communities and organizations to train and inform others, the goal of learning how to effectively
communicate knowledge to others is one of the primary purposes of this program.

Learning Outcomes:

* . Students are able to assess and research interpersonal, organizational, and societal situations from
many points of view.

¢ . Students are able to facilitate new and dynamic perspectives for others through work that translates
research findings in communication studies into practical knowledge and skills.

¢ . Students are able to create new communication strategies, messages, interventions, and/or training
programs to facilitate positive change.

Why the Program was Initiated
The decision to propose a Master's program in Communication Studies was a collaborative process involving
faculty, students, and many administrative levels. Communication skills are noted in every list of top skills
employers are looking for from college graduates. However, the need for communication skills and
competence goes well beyond the workplace. In every community and in every relationship communication is
at the heart of whether or not people are able to accomplish their goals. Undergraduates in communication
studies also recognize the applicability of and great need for the development and practice of communication
competence in today's society, especially for many of the most pressing and complex challenges in society.



This is one of the consistent themes in the exit interviews with students in the undergraduate Communication
Studies program at USU. Many also express a desire to continue their studies in a Master's program here at
Utah State University. This graduate program will allow us to continue to serve students' needs and the
communities of Utah in ways that make a positive difference in the workplace, in families, and in a variety of
other relationships. And as communication-focused masters programs at others institutions (e.g., Utah, Weber
State, Southern Utah) have overwhelming demand and other state institutions do not have communication
graduate studies (e.g., Dixie State, Utah Valley), this program will fill a need for students at other state
institutions as well.

One of the biggest benefits of the proposed program is that it not only helps the students within the program to
develop their knowledge and abilities in this area, but it teaches them how to effectively spread these skills
and information to others, greatly expanding the impact of the program. Indeed, many of the students in the
program will have the opportunity to be a graduate instructor. Given the large undergraduate demand for
Communication Studies courses at USU, the graduate instructors will have excellent opportunities to teach.
This will be a positive outcome for both the undergraduate and graduate students in the Communication
Studies program.

Benefits to the Institution and USHE

The Master's program has several benefits. The program provides another communication-related graduate
program within the state that complements the other programs in the USHE system and provides an increased
capacity for developing advanced expertise in communication for the students seeking higher education in the
state of Utah. This program has also increased the undergraduate teaching capacity of the Communication
Studies program at USU, helping alleviate significant student demand and providing important teaching and
professional development opportunities for the graduate students. Finally, the graduate students have
provided synergy and support for existing faculty research programs, particularly for those faculty members
seeking external research funding.

In addition, the Communication Studies graduate program has increased the visibility and positive reputation
of Utah State University, a benefit to both the institution and USHE. Our graduates have been accepted to
top-tier PhD programs in Communication Studies including Colorado State University, the University of lowa,
the University of Georgia, and the University of Maryland. Our students have also won awards at academic
conferences (e.g., a Top Student Paper award at the National Communication Association and a Top Paper
award at the Northwest Communication Association). Graduates who have not pursued PhDs are gainfully
employed in positions such as: Lecturer at Utah Valley University, Debate Coach at Utah State University, and
Custom Trainer at Lucid. The graduate program has also bolstered the undergraduate program, allowing
Communication Studies to fill the needs of more undergraduate students than we were able to before the
graduate program.

Enrollment and Revenue Data
See Appendix A: Program Participation and Finance

Institutional Analysis of Program to Date

Provide a statement that summarizes the institution's current analysis of the program's strengths and
weaknesses relative to enrollments, staffing, and funding. Describe any actions the institution has taken or
will take to respond to any issues with the program.

The programs key strengths are our graduate rate (100% to date) and graduate placement (see below). We
have observed two key challenges: the COVID-19 pandemic (which affected students’ physical and mental
health) and recruitment. Our first round of applications was relatively small, and most applicants earned their
undergraduates at Utah State. We have bolstered recruitment efforts by advertising the program at local,
regional, and national conferences and by reaching out to faculty at other institutions with information about
our program. We have already seen the benefits of these efforts: our most recent pool (for Fall 2022)
included over 20 applicants, and we have had graduate students come to our program from institutions
including Stephen F. Austin State University, Utah Valley University, and BYU Idaho.

Employment Information
Provide employment information on graduates of the program.

2021 Graduates Employment




Christian Lippert Mental Health Content Writer at Malouf

Lindsay Bennett Adjunct Instructor at USU; Communication Consultant (self-employed); offered a
Lecturer position at Weber State (declined the offer)
Shelby Crow Currently a Ph.D. Student at Colorado State University (fully funded + stipend); also

accepted to the
University of Maryland (declined the offer); thesis project won the Top Student Paper
Award for the African American Communication and Culture Division at the 2021
National Communication Association Convention in Seattle, WA.

Sydney Pond Starting as a Lecturer at Utah Valley University Fall 2022; previously employed as a
Contract Proposal
Writer at Northrop Grumman (70k salary)
Jaimee Smart Customer Trainer at Lucid (70k salary)
Bobbi Petersen Adjunct Instructor at USU; offered a salaried position as a Habits of the Mind
Instructor (declined the
offer)
2022 Graduates Employment
Michala Zilkey Ph.D. Student at University of lowa (beginning Fall 2022; fully funded + stipend); also
accepted at
University of Georgia (declined the offer); won a Top Paper Award at the 2022
Northwest
Communication Association Convention in Coeur d’Alene, ID
Travis Bergon Technical Account Manager at Qualtrics
Diana Costanzo Advocate Coordinator at Family Advocates, Idaho CASA 4" Judicial District
Cody Clayton Onboarding Specialist for Busy, Busy, (declined offer to move closer to
family)
Donald Corwin (Owens) Debate Coach and Adjunct Instructor at USU; Sales Rep at Murdock
Hyundai

Appendix A: Program Participation and Finance

In the following table,record the number of students who are
enrolled in the program as well as expenses to the institution and
revenues generated.Use department or unit numbers as reported
in the approved R401 proposal for "Year Preceding
Implementation.”

Three Year Projection/Progr

Year Preceding
Implementation Year 1 Year 2

Estimated Actual

# of Majors in Department

# of Majors in Proposed Program(s)

# of Graduates from Department

# Graduates in New Program(s)

REVENUE - source of funding to cover ¢

Year

Precedin Ye Ye
g ar ar
Implemen 1 2
tation Estimated Actual

Internal Reallocation




Appropriation

Special Legislative Appropriation

Grants and Contracts

Special Fees

Tuition

Differential Tuition (requires Regents
approval)

Other:
TOTAL FUNDING

$0

$0




